CROSS SYSTEM FINANCING STRATEGIES

Learning Network Session #1

Homework

Part 1 : Assessing Your Team Current Strengths and Risks  
Instructions:  For each factor below please check the box with the number that best describes where your team/strategy at the beginning of your participation in the Cross System Financing Learning Session.  We recommend that the team discuss each factor and complete this scale together. 
	Factor
	1

None
	2

Low
	3

Some
	4

High
	5

Not Applicable

	Previous Working Relationship Among Proposed Project Partners
	
	
	
	
	

	Consensus on Goals and Outcomes
	
	
	
	
	

	Consensus on Population and Services
	
	
	
	
	

	Understanding of Each Partner’s Funding Streams
	
	
	
	
	

	Stable Project Leadership
	
	
	
	
	

	Agency Leadership Understands/Agrees Upon Goals
	
	
	
	
	

	Support from Elected Officials
	
	
	
	
	

	Stakeholder’s Knowledge and Participation in Planning
	
	
	
	
	

	Staff Resources for the Proposed Project (planning and implementation)
	
	
	
	
	


Part 2

Visioning Exercise:  
Your team has just finished its participation in the final learning session of the Cross-Systems Financing Project (June, 2007).  You have been asked to develop a presentation to elected officials and other key stakeholders (budget director and other executive staff).   The presentation should discuss how you addressed your risks and used your strengths identified in Part 1.  The presentation should also include the following elements that summarize your accomplishments:

· What are the most significant client, family, agency and system-specific outcomes of your state/county’s participation in this project?
· Details of  proposed strategy that you have developed and how it benefits your state/county 
· Who supported your project and how has the project aided your supporters?

· What were key products and deliverables developed during the learning sessions?  Which ones were most useful and why were they useful?
· Have there been any proposed budget changes in your project, your department and/or at the agency/county or state levels?    How have they affected your project? What sources of financial and other resource support might be impacted?
· Have any statutory changes come out of your project and, if so, have they helped or hurt?

· What projected staffing is needed to implement the changes your project has created? 

· When will your project be “completed”?  
Please develop a ten minute PowerPoint presentation that addresses these and any other relevant points for your initiative.    Good Luck!
