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Assumptions
· Budget Neutral

· 5% reduction in # of youth in Out of County Placement (335)

· 10% reduction in average length of stay (144 days)

· 10% reduction in Behavioral Health service volume, while in placement

· Shift Funds to Community Based Care

· FCCS shifts $1,990,596

· ADAMH shifts $319,315

· With Shifts
· Increase CPST by 50%

· Increase all other Behavioral Health service volume by 10%

· Build additional capacity using a variety of evidence based models

· Build capacity for respite

· Build capacity for parent support/education/consultation

· Build Care Coordination/Utilization Management component
