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Agenda


	CROSS SYSTEM FINANCING STRATEGIES

Learning Network Session #4
Developing Your Purchasing Plan

March 21 and 22, 2007
Santa Fe, New Mexico
FINAL AGENDA


	Wednesday, March 21st


	8:30 am 

 
	Welcome and Introduction


	
	Speakers:  
	Victor Capoccia

Allison Colker

Suzanne Gelber

John O’Brien

David Rinaldo


	9:00
 
	Walk Through Presentation—Prior to the March meeting in Santa Fe, each site designed and implemented a customer walkthrough.  In this session, each team will describe how the proposed customer experienced the current system and how this information will influence the design and implementation of its cross system financing project.  Each site will present a 10 minute presentation regarding the outcome of the walkthrough process.  A guest panel will review the walkthrough reports and provide comments to the sites.


	
	Guest Panelists:
	Karen Snyder, Deputy Director, Connecticut Department of Children and Families
Kathy Armijo-Etre, Consultant, New Mexico 
Flo Stein, Chief, Community Policy Development for the North Carolina Division of Mental Health, Developmental Disabilities and Substance Abuse Services


	10:15-10:30
	Break



	10:30
 
	Walk Through Presentation and Panel Continued
 

	11:45-1:00  
	Lunch

	1:00 pm
 
	Managing the Project—The Connecticut Experience

The Department of Children and Families and the Department of Social Services have formed the Connecticut Behavioral Health Partnership (CT BHP) to plan and implement an integrated public behavioral health service system for children and families. The primary goal of the CT BHP is to provide enhanced access to and coordination of a more complete and effective system of community-based behavioral health services and supports and to improve member outcomes. Secondary goals include better management of state resources and increased federal financial participation in the funding of behavioral health services. Karen Snyder, Deputy Commissioner, CT Department of Children and Families, will present her reflections of the implementation and ongoing management of the relationships among the agencies, ASO partner and other CT BHP stakeholders.


	2:00-2:15

	Break
	 

	2:15-4:00
	Purchase Plan Review—Each site was asked to develop a preliminary purchase plan for its proposed initiative.  This purchasing plan provided a “before and after” snapshot of the changes in resource allocation and funding streams for each site.  During this portion of the learning session, the sites will meet with their smaller feedback group (same two peer groups established in Florida) to review the budget assumptions.  These budgets will also be reviewed by faculty and guests.

	 
	(Group Dinner)

	

	Thursday, March 22nd


	8:30 am

 
	Lessons Learned from Purchase Plan Review—Each site will provide a summary of its purchase plan and reflect on the feedback received through their peer group discussions on Wednesday.  Sites will also discuss the status of their cross system financing projects and what specific benchmarks will be achieved prior to the final project meeting in June.


	
	Speakers:
	Team Leaders


	10:00-10:15 
	Break



	10:15

	So Now What?—The design is completed, you have identified the money and funding sources needed to finance the project, the contracts are in place and you are ready to go.  Think you are done? Think again.  Flo Stein will present her perspective of life after implementation of a major system reform.  Over the past six years, the North Carolina DMHDDSAS has undertaken a enormous reform of the mental health, addiction service and developmental disabilities system.  This reform has affected everything—a new recipient planning process, new services, new contracting processes, and new financing strategies.  She will share her “lessons learned” from this experience with the sites.


	
	Speakers:
	Flo Stein, Chief, Community Policy Development for the North Carolina Division of Mental Health, Developmental Disabilities and Substance Abuse Services

	11: 15
	Discussion of Issues for Session #5 and Homework Assignment and Wrap Up



	
	Speakers:

	Project Team

	11:30
	Meeting adjourned
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