CROSS SYSTEM FINANCING PROJECT 

SITE DISCUSSION QUESTIONS
Over the next three months each site will be requested to do two walk-throughs.   The first walk through will identify barriers that consumers experience when identifying and accessing services.  The purpose of the second walk is to identify state and other system barriers that would inhibit the possibility of implementing your cross-system financing approach.    
At the March meeting in Santa Fe, you will be asked to discuss the findings of this walk-through and how this information will change your proposed project.  To prepare for your walkthrough, we would like you to answer the following questions in your site-specific discussions:

Customer Walk Through. At least one senior leader from a provider organization and a representative from the state agency able to influence change should undergo a “walk-through” of a treatment agency service. This process should identify, from the consumers’ perspective, barriers in provider and state practices that prevent or inhibit the use of evidence-based practices.  Each site should attempt to answer the following questions in your site-specific discussions:
1. Who will be responsible for coordinating the walk-through?

2. How will you carry-out the walk-through—specifically what part of the service system will you focus on?

3. Who would be good candidates to play the roles of client and family member during the walkthrough?

4. What provider organizations will be chosen for the customer walk-through?  Why?

5. How will you communicate the project and walk-through process to potential provider participants who may not know the proposed initiative?

6. When will the walkthrough be completed?
7. How will you write this up and process this with the site team?
State Systems’ Walk-Through. At least one representative from the state agency able to influence change should participate in this walk-through. The state agency’s representative should play the role of a treatment agency’s executive director, who is trying to implement the proposed approach being developed by your team. For example: What steps must the provider agency undertake to become a provider in this initiative?  What are the incentives from a provider perspective that would make me want to participate? This exercise is intended to identify practices, rules and/or regulatory procedures that inhibit the implementation of your project.  Since this is a cross system financing project, the perceived barriers may be reinforced by multiple governmental agencies. In these cases, influential representatives from all relevant agencies should be involved.

1. Who will be responsible for coordinating the walk-through?

2. How will you carry-out the walk-through?  What financing mechanisms will be the focus of the walkthrough?  Why?
3. Who would be good candidates to play the roles of the providers during the walk-through?  How will your approach involve the multiple payers that comprise your team?
4. When will the walk-through be completed?

5. How will you write this up and process this with the site team?
