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	CROSS SYSTEM FINANCING STRATEGIES

Learning Network Session #3
Experiencing Change
December 13 and 14, 2006

Jupiter Beach, Florida
AGENDA  



	Wednesday, December 13th  



	8:30 am 

Marlin Room
	Welcome and Introduction                  

	
	Speakers:  
	Victor Capoccia

John O’Brien

Suzanne Gelber

David Rinaldo



	9:00 

Marlin Room 
	Addressing Service Barriers—Each of the Cross System Financing Strategy participants is developing a new approach that will affect customers and service providers.  How will you know if the new approach creates or eliminates barriers to receive treatment or creates incentives to provide treatment?  The University of Wisconsin has created a “walkthrough process” that allows payers to experience the service delivery system from a customer and provider perspective.  This nationally recognized walkthrough process has helped many providers and public payers take a critical look at what the design could look like at the front line.  This session will stimulate discussion about how well do you know “how” your customer’s experience in the service delivery system.  

	
	Speakers:   
	David Gustafson, PhD
University of Wisconsin


	10:00-10:15
	Break



	10:15-11:00
Marlin and Pompano Rooms
	Site Specific Discussion—Prior to the March meeting in Santa Fe, each site will be required to design and undertake a customer and provider walkthrough.  In this session, teams will discuss how a customer’s will experience the new process or services that each site is proposing for their cross system financing project. Sites will also begin to develop an initial strategy for conducting a customer walk through of their new system.
 


	11:00-12:00  

Marlin Room 
	Addressing System Barriers— The changes proposed for each site will have an impact on the providers that will participate in the initiative.  You may need new providers to participate in your initiative.  These providers may have little or no experience with your agencies (individually or collectively).  What will be the experience for these new providers as they begin to participate in your initiative?  Conversely, you may rely on your current providers to successfully implement your initiative.  These providers may be reluctant to participate because of significant changes required in their business practices and barriers that exist in the current state systems that provide disincentives for doing something new.  The panel will discuss how a “walk through” at the state and provider level to identify the issues that would need to be addressed to successfully implement the new interventions.  

	
	 Panel Discussion
 

	
	
	 

	12:00-1:00 pm

Marlin Terrace

	Lunch

	1:00-2:00
Marlin and Pompano Rooms 
	Site Specific Discussion—In this session, teams will discuss how a provider will experience the new process or services that each site is proposing for their cross system financing project. Sites will also begin to develop an initial strategy for conducting a provider walk through of their new system.


	2:00-2:15

	 Break
	 

	2:15-4:00 
	Product Review—At the last learning session, each team identified one or more products that it would develop.  During this portion of the learning session one product from each jurisdiction will be reviewed and discussed by faculty and peer participants.  Participants will meet with their product review teams.   

	 
	( Group Dinner)

	


	Thursday, December 14th 


	8:30 am

Marlin Room
	Lessons Learned from Product Review—Each site will provide a summary of their product and reflect on the feedback received through their peer group discussions on Wednesday.  Sites will also discuss the status of their cross system financing project and what specific benchmarks will be achieved over the next 90 days.  

	
	Speakers:
	Team Leaders


	10:00-10:15 
	Break


	10:15 

Marlin room


	Unique Purchasing Strategies—The Maine Experience  

Kim Johnson, longtime head of Maine’s Office of Substance Abuse, has evolved a number of unique OSA-agency cross-systems contracts, including some between OSA and juvenile justice.  Kim will discuss the variety of such contracts she has written, as well as the strengths and weaknesses of each and how/if evaluation and monitoring are addressed.  She will also comment on her experience in terms of what she recommends that other states do – and don’t do – when it comes to creating such interagency services agreements.   

	
	Speakers:
	Kim Johnson, Director 

Maine Office of Substance Abuse


	11:30 
	Discussion of Issues for Session #4 and Homework Assignment and Wrap Up



	
	Speakers:

	Project Team


	12:00 pm
	Meeting adjourned
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