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	CROSS SYSTEM FINANCING STRATEGIES

Learning Network Session #2

October 11 and 12, 2006

Chicago, Illinois

 AGENDA  



	Wednesday, October 11th  



	8:30 am 

Alembic Room
	Welcome and Introduction 
 

	
	Speakers:              Victor Capoccia

                               John O’Brien

                               Suzanne Gelber

                               David Rinaldo



	9:00 am

Alembic Room
	Team Presentations—Teams will present their homework assignment from Session #1 which focuses on developing a more detailed workplan regarding their cross system financing strategy.

 

	10:30-10:45
	Break



	10:45-11:45  

Alembic Room
	Reaction Panel—A panel of experts from the mental health, substance abuse and Medicaid field will react to the participant’s goals, strategies and timeframes.  Panel will also be prepared to make recommendations regarding some state-specific strategies.

	
	 Panel:
	Mady Chalk, Treatment Research Institute (TRI)
Colette Croze, Croze Consulting 
Marti Knisley, Technical Assistance Collaborative

	11:45-1:00 pm

Hamer Room

	Lunch

	1:00-2:15 
Alembic Room 
	Developing and Managing Interagency Relationships

Presenters will provide an overview of issues and approaches needed to frame and manage the relationship.  These presenters will discuss the dynamics of interagency relationships as well as such strategies as memoranda of agreement, interagency steering committees, key management benchmarks, and coordinating communication to key stakeholders.  


	
	Speakers:
	Colette Croze, Croze Consulting

Mady Chalk, TRI

	2:15-2:30 
	Break



	2:30-3:30 pm 

Alembic Room
	Coordinating Funding for Youth in Supportive Housing
Several CSF projects are focusing on youth who are transitioning from child welfare, juvenile justice, and mental health or addiction systems to independent living. Affordable housing and having supports to provide housing stability during their transitional years is pivotal to their potential life successes.  A number of states and local communities have recognized these obstacles and have developed supportive housing approaches designed especially for youth transitioning out of the Foster Care and Juvenile Justice Systems.   Marti Knisley will provide an overview of collaborative approaches among child serving systems, Medicaid and local housing authorities to develop independent living approaches for these youth.  This includes strategies for capital development, accessing operating funds for rental subsidies and collaboration among housing and community development organizations with health and human services delivery systems.  

	3:30-4:00 pm 

Alembic Room
	Speaker:               Marti Knisely, Technical Assistance Collaborative
Group Discussion of Cross System Management Strategies

	4:00 pm
	Adjourn

	 
	Dinner 

	

	Thursday, October 12th


	8:30 am

Alembic Room
	Developing Management Strategies for Cross System Projects—Iowa Experience 

Iowa has been in a managed care relationship since 1995.  This presentation will focus on the evolution of the management of care and how contractual oversight changes over time as trust and competency are built.  Presentation will also discuss the importance of partnerships in managed care relationship to include state agencies, the managed care organization, providers and other key stakeholders.


	
	Speakers:
	Janet Zwick, 
Iowa Department of Public Health

	9:30 am

Alembic Room

& Paul Reed Smith Room

	Small Group Exercises and Discussion:  Management Tool Development



	11: 30 am


	Preview of Issues for Session #3 and Homework Assignment and Wrap Up

	Alembic Room
	Speakers:

	Project Team

	12:00 pm
	Meeting adjourned
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