
MATRIX OF ROLES – Draft Revised May 22, 2006

ACRONYMS USED

· BH = Behavioral Health

· BHPC = Behavioral Health Planning Council
· CR = Community Reinvestment

· Collaborative = State Interagency Behavioral Health Purchasing Collaborative

· LCs = Local Collaboratives
· VO = ValueOptions
INTRODUCTION

The Behavioral Health Purchasing Collaborative created the statewide network of Local Collabortives in recognition of the vital need for local voices in designing the new behavioral health system in New Mexico. The Purchasing Collaborative's desire is for each Local Collaborative to serve as "the voice of the people" within its geographic area. Thus the essential core of each Local Collaborative is the active participation of a broad spectrum of consumers, family members, advocates, and providers. 

On the formal level, the role of the Local Collaboratives is to help the Purchasing Collaborative in its decision-making process by advising on local conditions, needs and desires. The Purchasing Collaborative is completely committed to listening to this advice and acting on it to the full extent of its ability. 

Because the duties of the Purchasing Collaborative include balancing the advice of each Local Collaborative with statewide needs as well as a myriad of external factors, it cannot realistic assure each Local Collaborative that its advice will always be acted on. But when the Purchasing Collaborative is not able to act on the advice of a given Local Collaborative, it is committed to full dialogue with that Local Collaborative to explain its reasons and explore options to address the issue. 

Beyond this formal advisory role, the Purchasing Collabortive envisions an increasingly active role for each Local Collaborative in its local community. The Local Collaborative will acquire a moral authority from its authentic ability to speak on behalf of the behavioral health stakeholders in its local community. 

In combination with its status as an official advisor to the Purchasing Collaborative, this authenticity and integrity will position them to have a major impact on the decision-making of their local agencies, city/county governments, and providers. 

Its role as the recognized voice of community needs and desires will make the Local Collaboratives a vital ally to the Purchasing Collaborative. As a team, the two will be much more able to influence state-level funding and policy decisions than either could do alone. Together, an effective alliance of the Purchasing Collaborative and the Local Collaboratives can realistically hope to create a transformed behavioral health services system for the entire State. 

Draft Matrix of Roles – May 22, 2006

	Who 


          Activities
	Interagency BH Purchasing Collaborative

(Collaborative)
	Local Collaboratives

(LCs)
	ValueOptions

(VO)
	Behavioral Health 

Planning Council

(BHPC)

	Quality/

Oversight


	· Develop set of data elements for LC’s to receive (w/ VO)

· Develop mechanism for data reporting on 21 performance measures

· Oversee and participate in VOs quality processes

· Provide training on EBPs thru CBHTR

· License or certify providers and practitioners per state laws and rules
	· Receive & review available data from VO & state sources 
· Collect & review local quality data (focus groups, consumer/family speak outs, local concerns, etc.)

· Report identified concerns to VO or to LC&Plg CAT staff

· Provide areas of general or statewide concern to BHPC

· Work with local providers and officials to address quality issues that can be resolved locally

· Request assistance from VO or Collaborative on specific quality issues 
	· Provide data to SE Oversight and Q&E CATs

· Attend LCs’ meetings and explain data

· Listen and respond to LC developed data/information about quality and local concerns

· Act on LCs’ input and ideas about improving quality to the extent possible and report progress to LCs

· Manage QM/QI processes required by contract

· Conduct studies to evaluate quality

· Provide training per contract requirements

· Require quality activities & data collection from providers

· Credential providers
	· Recommend priorities for review of statewide quality issues, including consumer & family satisfaction, analysis of complaints & grievances, etc. to the Collaborative

· Receive data from VO, LCs and state sources
· Suggest quality improvement activities to LCs
· Advise and recommend to VO and the Collaborative processes and actions to improve quality


	
	Interagency BH Purchasing Collaborative 

 (Collaborative)
	Local Collaboratives

(LCs)
	ValueOptions

(VO)
	Behavioral Health 

Planning Council

(BHPC)

	Planning


	· Establish process for LCs to participate (CBHP)

· Receive recommendations from LCs

· Incorporate LC recommendations into statewide plan

· Develop statewide priorities for service, system and capacity development

· Communicate local & statewide priorities through CBHP, legislative hearings, budget process, etc.

· Utilize BHPC and LC priorities in developing budget proposals

· Make policy & funding decisions based on state & federal appropriations, taking into consideration input and needs identified by LCs and BHPC
	· Participate in needs assessment (CBHP)

· Work with local health councils to collect data about needs

· Provide qualitative data from focus groups & locally designed processes

· Contribute to or develop the MH/SA portions of community health council plans

· Inventory BH expenditures 

· Identify gaps according to service needs and capacity

· Prioritize needs for new legislation, budget, services & programs annually
	· Provide utilization and cost data & provider capacity information

· Identify providers and programs to meet state and local needs, as identified by the LCs, the BHPC and the Collaborative, to the extent resources are available

· Meet with LCs and BHPC to hear their needs assessments and advice and provide information to LCs and BHPC about how they are using those needs assessments in developing the provider network


	· Review and comment on needs submitted by LCs

· Identify statewide needs either from or in addition to those submitted by LCs

· Assist in integration of local needs into State plan
· Review and comment on state comprehensive health plan, as it relates to behavioral health
· Advise the Collaborative on its planning processes
· To the extent time is available, given meeting times and deadlines,advise the Collaborative, Governor and legislature whether proposed services, budget and legislation are consistent with identified needs
· “Review and make recommendations for the comprehensive mental health state block grant and the substance abuse block grant application, the state plan for Medicaid services and any other plan or application for federal of foundation funding for behavioral health services;” (HB 271)
· Report annually to the governor &  legislature on adequacy and allocation of MH services throughout the state
· Advocate for adults, children and adolescents with serious mental illness or severe emotional neurobiological and behavioral disorders, as well as those with mental illness or emotional problems, including substance abuse & co-occurring disorders


	
	Interagency BH Purchasing Collaborative 

(Collaborative)
	Local Collaboratives

(LCs)
	ValueOptions

(VO)
	Behavioral Health 

Planning Council

(BHPC)

	Community Reinvest -

ment


	· Set statewide criteria for both the $250,000 and the Community Reinvestment (CR) funding

· Approve prioritized criteria provided by LC’s

· Review and approve VO’s process for receiving and deciding on applications to fund

· Approve applications from the $250,000 pot
	· Provide input to Collaborative on statewide criteria for application process

· Prioritize criteria according to local & regional needs; provide priorities to VO and Collaborative

· Review and comment on applications for CR funding; provide letters of support for desired applications
	· Run application process

· Make final decisions regarding CR funding based on statewide criteria and LCs input, considering comments and letters of support provided by LCs for their local areas or by BHPC if a statewide applicant

· Communicate decisions and basis for those decisions to LCs, BHPC & Collaborative (Note:  Not every application supported by LCs will be funded and not all LCs will have projects funded each round.  When VO proposes to fund a proposal not supported by the LC, communication with the LC regarding how the proposal should be changed to address the LC’s concerns should occur before final funding decisions are made.)
	· Suggest and provide input to Collaborative on statewide criteria for CR funding

· Prioritize criteria according to statewide needs 

· Report on recommendations to LCs, Collaborative and VO


	
	Interagency BH Purchasing Collaborative 

(Collaborative)
	Local Collaboratives

(LCs)
	ValueOptions

(VO)
	Behavioral Health 

Planning Council

(BHPC)

	Local Coordi-

nation


	· Provide resources (technical assistance, information, access to decision-makers) for local LC development
· Receive recommendations from LC’s regarding capacity development 
	· Develop LC with meaningful consumer/family member representation, according to guidelines developed by the BHPC and approved by the Collaborative

· Coordinate, communicate and plan locally with other BH stakeholders
· Work with local elected and executive officials to assure state, local or federal funding for MH & SA appropriated or received locally is coordinated with the Collaborative and LC efforts
· Advocate for local behavioral health funding and issues
· Participate in community health council activities to coordinate health & behavioral health projects
	· Coordinate, communicate and plan locally with other BH stakeholders
· Assist LCs in working with local providers to coordinate quality and planning efforts
· Participate in, facilitate or host meetings of LCs and area officials, providers or advocacy groups to coordinate area or regional activities to improve access to or coordination of care
	· Participate w/ respective LC’s

· Integrate local perspective into Statewide plans
· Assist in communication of local program development efforts
· Utilize information from local coordination efforts to advise Collaborative, Governor and legislature of statewide needs


	
	Interagency BH Purchasing Collaborative 

(Collaborative)
	Local Collaboratives

(LCs)
	ValueOptions

(VO)
	Behavioral Health 

Planning Council

(BHPC)

	Legislative Approach


	· Set broad legislative priorities

· Develop and communicate to legislators a process for statewide and local needs identification, and a process for translating those needs into legislative and budget priorities

· Direct legislators to LCs or BHPC when legislators have a proposed piece of legislation affecting BH in the local area

· Educate legislators re BH issues
· Testify on BH issues
	· Prioritize local BH policy, resources, workforce, etc.

· Meet with local elected officials, including legislators, to discuss local BH needs
· Support the BH legislative process with local legislators
· Identify to the BHPC and the Collaborative issues of local legislators that need to be addressed statewide
	· Provide information & data to support legislative priorities

· Testify before legislative committees as requested
	· Prioritize statewide BH policy, resources, workforce, etc., based on LC input

· Report annually to the governor & the legislature on the adequacy and allocation of MH services throughout the state
· Advocate for adults, children and adolescents with serious mental illness or severe emotional neurobiological and behavioral disorders, as well as those with mental illness or emotional problems, including substance abuse & co-occurring disorders


	
	Interagency BH Purchasing Collaborative 

(Collaborative)
	Local Collaboratives

(LCs)
	ValueOptions

(VO)
	Behavioral Health 

Planning Council

(BHPC)

	Service Development


	· Identify and inform LC of BH priority issues

· Establish process for gathering local BH issues

· Coordinate with LC when service development issues arise in the local area

· Communicate to LCs service development occurring in local areas

· Utilize LCs as advisory bodies for any new project or program development in the local area

· Provide letters of support and/or technical assistance for grants developed by LCs that are consistent with statewide and local directions, not in conflict with other proposals
	· Identify and prioritize service issues and needs at local level 

· Write grants for non-state funding for BH needs

· Report to Collaborative
	· Provide data to LC’s (e.g., utilization, cost, available capacity, who is being served, etc.)

· Utilize LC as the advisory bodies for any new project or program development in the local area

· Fund new services as resources are available based on identified priorities of LCs, as guided by statewide priorities
	· Identify and prioritize service issues and needs at statewide level 

· Report annually to the governor & the legislature on the adequacy and allocation of MH services throughout the state
· Advocate for adults, children and adolescents with serious mental illness or severe emotional neurobiological and behavioral disorders, as well as those with mental illness or emotional problems, including substance abuse & co-occurring disorders
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