CROSS SYSTEM FINANCING STRATEGIES

Learning Network Session #2

October 12th Small Group Discussion Questions

1. Name the two largest obstacles to your management plan for cross-systems financing.  Discuss 1-2 possible solutions for those problems and why they could address the obstacles effectively, explaining whether the solutions involve staff, financing, training, supervision, analysis or other activities.
2. What are your biggest fears regarding your developing management strategy?  Are they justified?  What can you to do manage these risks in the near term, mid-term and longer term?  What are the biggest holes or contingencies in your proposed solution?  From whom do you need help?
3. How did the comments you received yesterday from the review panel change or affect your strategy?

4. What is the next big milestone in the project? What is your first deliverable?  

