Presentation for First Session of the Cross System Financing Strategies Project


Introduction of the team  
Iowa’s team consists of the following:
· Janet Zwick (Team Leader), Deputy Director, Iowa Department of Public Health, (Single State Authority for the Substance Abuse Block Grant)
· DeAnn Decker, Bureau Chief, Bureau of Prevention and Treatment, Iowa Department of Public Health

· Kathy Stone, Associate Executive Director, Iowa Care Management Center/Magellan Health Services

· Marv Tooman, Executive Director, Iowa Association of community Providers

Background regarding your state or jurisdiction that provides a context for why you are  participating in this learning community effort
The Iowa Departments of Human Services and Public Health have had a combined mental health and substance abuse managed care plan since 1999.  The "Iowa Plan" has greatly increased the available array of mental health and substance abuse services.  Iowa has also been involved in SAMHSA's National Policy Academy on Co-Occurring Disorders and through those efforts established a goal to develop funding strategies for individuals with co-occurring mental health and substance abuse symptoms. To help meet that goal, five providers are being funded to pilot brief screening tools for potential use by the full Iowa Plan provider network.  In addition, 14 providers are participating in a funded project to apply NIATx process improvement techniques to their mental health and substance abuse intake and admission processes to increase continuation rates and decrease no-shows.  Iowa's Co-Occurring Academy leadership team believes participation in this financing strategies learning community is an excellent opportunity to share Iowa's experiences and to learn creative and effective methods used by other states to fund services to their co-occurring populations.  

Describe your emerging strategy 
· Populations:
Co-occurring population
· Services:  
integrated services delivery and associated service development, 


training, financing, and evaluation
· Funding:
Medicaid mental health and substance abuse and Substance Abuse 


Block Grant
Identify one challenge that you may encounter or have encountered that is specific to your cross system funding strategy
· Licensure and/or certification processes for providers -- in terms of both individual practitioners and programs or agencies. 

Describe what you reasonably hope to accomplish within the next 15 months through your participation in these RWJF-sponsored learning sessions?
· Identify issues in Iowa’s system that act as barriers to funding integrated services for co-occurring disorders

· Begin the work of state agencies to decrease or eliminate identified barriers.  
· Involve providers and consumers/clients and their families as partners in these efforts.
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